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TrainingProvider
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Community
Preparedness
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Assess training needs and
conduct trainings for

clinics and unaffiliated providers

Assure clinic and unaffiliated
private providers have needed

plans and know supplies.

Provide outreach and education
diverse un/under insured

communities. 

Help to identify and train the 
healthcare workforce that 

could provide surge capacity.

• Physicians/NPs/PAs
• Superdocs and Supernurses
• Mental health workers
• BT Regional Liaisons
• Community health workers

• County plan augmentation
• Clinic/office plan templates
• Internal communication 
• Clinic communication base
• Recommended supplies
• Drills

• Trusted navigator 
identification

• Train-the-trainer sessions
• Culturally sensitive materials
• Community outreach and 

education

• Workforce identification
• Pre-certify disaster 

workers
• Establish mobilization

policies
• Recommended training
• Drills

Activities
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