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Premises of Quality Management . . . 





Provides an Integrated Approach to CQI, UM & Risk Management


Meets NCQA Guidelines


Incorporates HEDIS & Other Managed Care Tools


Includes Evidence Based Guidelines & Parameters


Cooperation with & Support to Clinics Applying for JCAHO Accreditation


Applicability to ALL Patient Groups











Components of Quality Management . . . 


CQI Studies


Utilization Management


Risk Management


Client Grievance


Patient Satisfaction


Peer Review


Clinic Audits


Provider Satisfaction


Credentialing 


Clinical Practice Guidelines


Policies & Procedures


Patient Education





What is the CCHN?


The CCHN is a network of Clinic Systems in San Diego County, California.  We are:


13 Clinic Systems (1 Federally Funded 330, 12 Look-alikes)


35 Individual sites


20 Different Languages Spoken


35,000 Medi-Cal & Healthy Families Lives


Contracts with 6 Medi-Cal/Healthy Families plans, 3 commercial plans and 1 Medicare plan


Why Develop a Quality Management Plan?


Network of clinics with multiple sites, multiple services & patient populations


A need to eliminate disparities & improve clinical outcomes for People of Color


High chronic disease incidence


Medicaid Full Professional Risk Capitation


Clinics committed to a high standard of care for ALL patients


Expected Outcomes/Goals:





Maintain fiscal health of the clinics


Integration, collaboration & benchmarking with network clinics


Increased efficiencies & improved outcomes


High Quality patient care & service


Effective, comprehensive, collaborative & centralized QM program





The Creative Process . . .


Collaboration at many meetings & workshops among:


Network Medical Directors & Clinical Staff


CEOs & COOs


Outside Experts









































Benefits:





To The Network:





Sharing Best Practices


Comparing Data & Trending Information


Enhancing Clinical & Quality Collaboratives with Health & County Partners


Approaching Patient Education Systematically & Centrally





To The Individual Clinics:





Approaching Consistency in Quality of Patient Care & Services


Reaching Proactive & Prevention Focused Goals Systematically


Improving Service Indicators, Including Access to Care


Enhancing Financial Solvency


Improving Patient & Provider Satisfaction








Initial Successes:








Quality of Service:





Developed and Implemented Standard:





Site Audit Tool


Patient Satisfaction Surveys


Patient Access Audits


Peer Review Process


Policy & Procedure Format


Process for Reporting & Trending Client Grievances & Unusual Occurrences








Quality of Care:





Standard Nurse Practitioner Protocols


Clinical Practice Guidelines Researched & ICSI Selected as Network Standard


Standard Patient Education Tools & Criteria Being Developed


Three Centralized CQI Projects Per Year


Standard UM Data Elements Collected, Trended & Reviewed Quarterly








Future Directions . . .





Improving Information Systems & Technology Integration


Networking with Community & Regional Partners to Research CQI, UM & Risk Management Issues


Disease Management for:


Diabetes


Asthma


Hypertension/Heart Disease


Injury Prevention


Gathering National Benchmarks for Comparison








For Further Information About the CCHN Quality Management Plan, Please Contact:





Debbie Seagle


Director, Network Operations


(619) 265-2100, ext. 319


(619) 287-1908 (Fax)


dseagle@ccc-sd.org
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