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Meeting Agenda & Action Items
Thursday November 6, 2008
10:00 am – 11:00 am

VCC Admin Conference Room

1. Review Minutes and Action Items
i. See list below
2. NextGen Interface Design

3. Workflow Design
4. Training Schedule
5. Next Steps

Action Items
	ID
	Item
	Responsibility
	Due Date
	Status

	1000
	Purchase RxScan Barcode Readers (3) 

 
	Irene
	 10/17/08
	Delivered: 1. CCHN to reimburse VCC as soon as invoice is sent to Joey.   Joey will ordered eight (8) additional devices for VCC


	1001
	Contact NextGen regarding interface
	Ella
	10/10/08
 
	Joey emailed CP specs to Cindy/Ella; they will forward to Erica at NextGen.  Joey still waiting for invoice.


	1002
	Follow Up on Two Point regarding the migration

 
	Joey
	10/10/08
	Initial Extraction Complete – Thanks Henry, Ella and Cindy!!!


	1003
	Decide on Hosted vs Standalone
 
	Joey/Ella
	10/15/08
	Complete.  VCC has decided on a hosted model.


	1004
	New FDA patient warning starting January 2009.  Joey to send information to CarePoint.
	Joey
	10/09/08
	Complete

	1005
	Sliding Fee Scale. Joey to send info to Ted

 
	Joey
	10/10/08
	Complete - sent

	1006
	Contact Cardinal and Major regarding switch to Guardian Rx.  
	Ted/Joey
	10/15/08
	Joey has had initial conversations with vendors


	1007
	Set up inventory call with clinic using inventory module

 
	Joey
	10/17/08
	Complete

	1008
	Schedule admin training sessions 1 & 2

 
	Joey
	11/06/08
	Training scheduled to be decided today

	1009
	Collect lists of users (previously emailed)
 
	Joey
	10/17/08
	Complete – all users are set-up


	1010
	Perform initial inventory

 
	Joey
	10/28/08
	Complete

	1011
	Design Guardian Rx workflow
	Team
	11/06/08

	

	1012
	Review and sign off on Project Charter

 
	Team
	10/24/08
	Please send the sign-off sheet


	1013
	Review NextGen EMR e-Rx module

 
	Joey
	10/23/08
	Joey attended the meeting and tour with staff from the Indian Health Council
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	1014
	Schedule call with CHC using inventory 
	Joey
	10/23/08
	Complete



	1015
	Schedule call with Olivia Burt at SYHC
	Joey
	11/06/08
	To be scheduled

	1016
	Set-up online adjudication
	Joey / Robert
	11/13/06
	

	1017
	Set-up printers
	Joey/Ella
	11/13/06


	

	1018
	Design Price Tables
	Team
	11/13/06
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